
Agile metrics: Checklist 
for project success
Before you start implemen1ng Agile metrics, make sure they 

meet the following requirements.

The measurement process should be followed by discussions and actual 

steps towards con1nuous improvement

Metrics should be considered in conjunc1on with one another, and not as 

standalone indicators

Team members should understand the value of measuring each metric, so 

they can use them with a real purpose and apply them in their self-

improvement efforts

Each metric should be specific to the project and should give meaningful 

informa1on to team members and project managers

Learn more about Agile project management at hubstaff.com/tasks


